CHRIS GOLDMANN / ALEXANDER CELIE

GET A GRIP
ON YOUR BUSINESS

GET EVERYTHING YOU WANT FROM
YOUR BUSINESS WITH EOS®

VISIT > WWW.EOSLANCASTER.COM

EOS® - THE ENTREPRENEURIAL

OPERATING SYSTEM



10 COMPANIES
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1: GREAT/2: OK/7: FRUSTRATED

WHY?

WHAT MAKES A COMPANY GREAT?
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DISCOVERY: STRENGTHEN 6 KEY COMPONENTS

EVERYTHING FALLS INTO PLACE
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VISION

YOUR
BUSINESS

100% ON THE SAME PAGE WITH WHERE YOU ARE

GOING & HOW YOU WILL GET THERE
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VISION

PEOPLE

YOUR
BUSINESS

CAN’ T ACHIEVE A GREAT VISION WITHOUT

GREAT PEOPLE
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VISION

PEOPLE

YOUR
BUSINESS

OBJECTIVE MEASURABLES VS SUBJECTIVES

(CLEAR VISION + GREAT PEOPLE + DATA = TRANSPARENCY)
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VISION

PEOPLE

YOUR
BUSINESS

ISSUES / \
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SOLVING YOUR PROBLEMS AS THEY SURFACE
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THE SECRET INGREDIENT IN BUSINESS
OFTEN NEGLECTED
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VISION

PEOPLE

YOUR
BUSINESS

ISSUES / \ PROCESS

¢ TRACTION
,_ A

THE WEAKEST LINK
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AIM FOR 100%

UTOPIA

THE EOS MODEL™

VISION

PEOPLE

GOAL IS 80%+

YOUR ATTAINABLE
BUSINESS

ISSUES / \

TRACTION

PROCESS
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MOST ORGANIZATIONS ARE OPERATING AT 20 — 40%

10

rial Operating System

WHEN ALL 6 COMPONENTS ARE STRONG
EVERYTHING FALLS INTO PLACE
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LEADERSHIP TEAM ON THE SAME PAGE — THEN THE REST OF THE ORGANIZATION
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tj Entrepreneurial Operating System®

EVERYONE ROWING IN ONE DIRECTION
GET THERE FASTER
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THE EOS MODEL™

VISION

PEOPLE
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RIGHT PEOPLE POSSESS YOUR CORE VALUES
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THE EOS MODEL™

VISION

PEOPLE

YOUR
BUSINESS
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SEAT MATCHES PERSON’S SKILL SET

THE ACCOUNTABILITY CHART
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THE EOS MODEL™

VISION

PEOPLE

YOUR
BUSINESS

ISSUES / \ PROCESS
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EVERYONE HAS A NUMBER




VISION, PEOPLE, DATA

$

TRANSPARENT ORGANIZATION
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Ej Entrepreneurial Operating System®

MOST TEAMS DISCUSS FOREVER
THE ISSUES SOLVING TRACK
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THE EOS MODEL™
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THE RESULT
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PEOPLE

AIM FOR 100% GOAL IS 80%+

UTOPIA YOUR ATTAINABLE
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sj Entrepreneurial Operating System®




THE EOS PROCESS
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90 Minute
Meeling

* About Us

« About You
« The Tools

+ The Process

ALk 20

“\JEOS’

sj Entrepreneurial Operating System®

* Hitting the Ceiling
= Accountability Chart
* Rocks

* Meeling Pulse

- Scorecard

THE PROVEN PROCESS TO IMPLEMENT

2 bay

Viston Buiiding

Annual
Planning

+ Core Values + Fotus & Traction
« Core Focus + Team Health

« W Year Targel + QOuarterly Rocks
« Markeling Stralegy * lssue Solving

« 3 Year Picture + Toolbox Tools

« 1 Year Plan + Accountability

+ Quarterty Rocks

« lssues List

EOS® INTO YOUR BUSINESS
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L THANK YOU!

Chris Goldmann

Alexander Celie

TO GET STARTED WITH EOS®

WE INVITE YOU TO CONTACT US ON
WWWw.eoslancaster.com

VISIT > WWW.EOSLANCASTER.COM
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