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) Establishing the learning delivery methods that your learners
want

) Staying ahead in a competitive marketplace

# How to do more with less resource

) Driving down increasing costs

‘e® .
eo(@ccessplanit
e



Training
companies plan
to Increase focus
on self-service
learning In the
next 12 months
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The training landscape Is changing:

HIS

MILLENNIALS ON THE GO WHENEVER,
DELIVERY WHEREVER
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Do you know your ideal learner?
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Has your learning delivery evolved?
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70% of training
companies are
neglecting
digital lead
generation
tools



Google Ads 13.04%
,— Other 13.04%

S SEO campaign 16.67%

Referrals
70.29%

Reputation
69.57%

Social media
62.32%
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To stay ahead in 2019, you need to embrace digital:

90% 5% 88%

of all traffic originates of people never scroll trust online reviews
from search engines past page 1 of search as much as people
results they know
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O 06

Optimise Visibility Leverage
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The average
training
business IS
spending 26
resource hours
ONn course
administration
per week



Website
enquiry
received

Search trainer
availability

Print register
for trainer

Enquiry
response
email sent

Contact
client with
suggested

dates

Course
reminder sent

Information
logged on
CRM

Schedule
course

Payment
reminder

Call made to
client

Get names of
delegates

Receive
register back
from trainer

Note made
to call back
next week

Booking
confirmation
sent

Collate
evaluation
results

Call back
made

Raise
invoice

Follow up
email

Final quote
for course
given

Send pre-
course
materials
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Process automation criteria:

S

DATA ENTRY REPEATABLE ERROR
MARGIN
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Map Bottlenecks Plan
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Over a fifth of
businesses are
concerned with
lack of business
oversight



Business insight is critical for growth in 2019:

3X 8X <29%

To increase profits: Insight driven Revenue lost per year
“sell more, increase companies grow 8X due to inefficiencies
margins or cut costs” faster
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PROFITABLE VS POPULAR?
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|dentify Balance Reduce Plan
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Planning for a successful 2019:

) Understand your customer
# Utilise digital marketing
# Know your processes

3

ldentify unnecessary costs
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Joe Nixon, Solutions Team
joe.nixon@accessplanit.com
0845 543 0229

o oc:)ccessplcnlt

P . learning and training management software

citizens " :"ivzr:%
ual: g Hé’é,’.‘iier KARCHER ""A THALES m zsp"'eedy AQAD



